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REQUEST FOR PROPOSAL (RFP) FOR
OUTSOURCING OF INFORMATION TECHNOLOGY SERVICES


July 1, 2026 – June 30, 2027
Renewable for three (3) additional one (1) year periods


Issued: Monday, April 6, 2026

Deadline for Submission: Monday, May 4, 2026, 3:00 PM


Workforce Board Lehigh Valley
555 Union Boulevard
Allentown, PA 18109
www.lvwib.org 


Workforce Board Lehigh Valley reserves the right to modify any of the enclosed specifications.



In accordance with Public Law 101-166, Section 511, known as the Stevens Amendment, this Request for Quotes (RFQ) is 100% funded with federal funds. The agreement to be entered into as a result of this RFQ will also be 100% funded with federal funds.

	I. Purpose



The Workforce Board Lehigh Valley (WBLV) is seeking the services of an experienced and qualified Information Technology (IT) contractor for outsourcing IT services and technical support.

	II. About the WBLV



The WBLV is organized in accordance with the Workforce Innovation and Opportunity Act of 2014 (WIOA). The WBLV is responsible for and operates the local workforce development system through a comprehensive American Job Center (AJC), also referred to as PA CareerLink® Lehigh Valley, and two (2) satellite centers, one of which is temporarily closed, where residents and citizens of the workforce development area can access a variety of career services. The PA CareerLink® Lehigh Valley houses a variety of workforce development programs and services.

Each of the PA CareerLink® Lehigh Valley centers includes a resource room which is outfitted with computer stations used by the public to access job information, virtual workshops, and other accessibility.

Staff use their desktops, laptops, or tablets to enter data. The WIOA system is data-driven, and information is collected through the Commonwealth Workforce Development System (CWDS), which is the Pennsylvania Department of Labor and Industry’s management information system.

	III. Project Overview



WBLV is looking for an IT vendor to manage and support its IT infrastructure and applications. This support includes the assignment of a full-time onsite IT Specialist with at least three (3) years of experience, as well as support through the vendor for:

· The Network

· Internet

· Email

· IP Phone System

· Desktop Support

· Full-time Onsite Support

· Support transition to cloud-based phone system (i.e. staff training)

· Application Manager

· Infrastructure Support

· Backup Process

· Network Security

· Disaster Recovery

· System Evaluation

· Cyber Security Risk Assessment

· End User Security Training

	IV. Network Infrastructure



Network HQ infrastructure consists of Fiber Optic and Fast Ethernet Copper Gigabit connections, Category 6 cabling, Fortinet Wi-Fi 6 802.11ax access points and a Mitel IP data pass-through phone system and data for standard Server/Computer access. Multiple 48-port Fortinet POE/Data switches are the backbone of the network with 10GB uplink modules. Network traffic (multiple VLANs), security, and SSL VPN connections are handled by a FortiGate 201E firewall. Network analytics is handled by a FortiAnalyzer 200F. 

Our satellite location infrastructure consists of locally provided business cable internet service, Category 6 cabling, and a TP-Link Wireless Router. A 48-port HP POE switch is the backbone of the network. This location has locally provided standard business telephone service. 

Physical servers consist of a PowerEdge R750 which hosts 4 Windows Servers and 2 Linux instances virtually inside of Hyper-V.  

Current Server backups are maintained by Datto onsite and offsite.  Reliable test methods are required to ensure current backups are available for data recovery. Disaster Recovery images of operating systems, server and workstations are maintained. Current Active Directory catalogs are maintained on 2 separate Active Directory Domain Controller’s in a virtual environment. One Domain Controller is for staff use and the other Domain Controller is for customer use maintained by the system administrator. Each Active Directory Domain Controller is also a print server handling print jobs as required.  The staff Domain Controller is connected to Microsoft 365 via Azure. At any given time, the WBLV maintains approximately 200+ computer units with a mixture of desktop PCs, laptops, Chromebooks, Android devices, and iPads. The Workforce Board Lehigh Valley also utilizes 9 Promethean Smartboards.  

Our current Operating System is Microsoft Windows 11 Professional with Microsoft Office 365 on staff PC’s and Microsoft Office 2016 Pro on the customer PC’s. Other software packages requiring support but not limited to Adobe Acrobat/Reader, Mitel Connect, Microsoft Teams, Zoom, Clean Slate, Fusion, Munis, and other server based and Internet Based software packages. Each different PC/laptop model will require an HD disk image to be created, maintained, and saved at regular intervals. We currently support work-from-home for all staff using a company device with VPN 2FA connections.  

65 Dell Laptops, 63 Dell Desktop PCs, 14 iPads, 3 TVs, 6 ILA devices, 8 Network Switches, 12 Chromebooks, 9 Promethean Boards, and 70+ telephones are currently supported.

The current phone system is a Mitel IP based Gigabyte backbone system running on a separate VLAN. The phone system includes the Headquarters server-based voicemail system and the management software called Mitel Director. The Mitel phone system maintenance includes but not limited to DID number and extension assignments, fax line set-up, phone tree and auto-attendant creation, physical ShoreTel desk phone set-ups, and generating usage reports. 

WBLV will rely on vendor recommendations regarding updating and upgrading the computers and servers.







	V. Questions and Site Visit



Please call Venessa Torres at (610) 841-1187 to make an appointment for a site visit and please forward all questions via email to info@workforcelv.org. The deadline for questions will be Monday, April 20, 2026, 3:00 PM.

Responses to questions will be posted on our website at www.lvwib.org. 

	VI. Submitting Proposals



Proposals should be submitted following the guidelines of this RFP. Additional options, fee alternatives, and materials are welcome, but should be submitted following the specifics listed below.

Proposals should be submitted via email in both Microsoft Word and PDF formats, addressed to info@workforcelv.org, Subject Line: Information Technology Services RFP. Hard copy will not be accepted.

Proposals must be received by 3:00 PM (EST) on Monday, May 4, 2026.





















[image: ]

	RFP Application Cover Page

	
Business Name: _____________________________________________________
  
Address: ___________________________________________________________
  
Telephone: _______________   Fax: ______________   SAM #: ______________

Email: ______________________________________   DUNS #: ______________
  
Contact Person: _____________________________________________________ 
  
Title/Position: ___________                                                                                         
  
Federal ID #: ________________________________________________________ 
  
Minority Business Owner: ____________________________________________ 

Certifying Agency: __________________________________________________ 




	Check applicable category:

	
	Corporation
	
	For-Profit Organization

	
	Partnership
	
	Other Public Agency: _____________

	
	Commonwealth Agency
	
	Community-Based Organization

	
	Labor Organization
	
	Business Organization

	
	Not-For-Profit Organization
	
	Other: _________________________

	
	Sole Proprietorship
	
	


 
By typing their name in the space below, the vendor acknowledges that they have read, understand, and agree to the proposal application instructions, including the budget and cost requirements.

______________________________________________________________________
Name of Officer, Chair, or Official who has authority to bind the organization. Failure to sign will deem your proposal non-responsive.

______________________________________________________________________
Date
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	The Proposal Application



Please respond to all questions directly on the application under the question. Attach any exhibits requested by number them to include the question number and the number of the Exhibit. The proposal response will be reviewed by individuals with technical experience similar to that being requested.

Section 1	General Company Information

Provide a profile of your company, including:

1. Background and history, size, location, certificates, and credentials of your team.

2. Company and staff experience in providing the services outlined in the Project Overview.

3. Names, qualifications, experience, and resume of the personnel that will be assigned to this contract, including the resume or job description for the individual to be assigned to our location.

4. Your company’s hours of operation and how after-hours support would be made available to the WBLV.

5. Two (2) references from similar-sized or larger organizations that the proposer is currently managing or has managed.

Section 2	Security

1. Describe your company’s strategy for securing your client’s data. Include your policies as well as any security certifications you possess.

2. Does proposer have the ability to provide security training to staff annually?

3. Does the proposer have the capacity to review the WBLV security policies and make recommendations annually to update the policy?

Section 3	Service Levels

Describe service levels you will provide for the WBLV, including:

1. Your work order/trouble ticket process.

2. Availability of staff both during normal business hours and after hours (proposer must have 24-hour capability).

3. Your guaranteed response time for issues.

4. How you schedule downtime for routine maintenance and how you will communicate this information.

5. How you plan for redundancy and server back-ups.

6. Your communications plan for keeping WBLV staff informed of system conditions and needed upgrades or changes.

7. Your monitoring tools and strategies to monitor and ensure the stability of the system.

8. Your plan to assist WBLV leadership in developing a strategy to ensure the organization’s IT system continues to meet our needs and is dependable. 

9. Your plan for disaster recovery, including timelines and resources dedicated to recovery.

10. How major software upgrades would be applied and what upgrades would require additional fees.

Section 4	Fees

Please provide all fees associated with the proposed contract for service.
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